
Leaders inspire and motivate. They create a strategic vision to 
empower others. They promote a culture of support and chal-
lenge and are accountable for the path taken. 

As leaders we are COLLECTIVELY responsible for fulfilling 
our school vision: 

A special place of learning to enable pupil voice, curiosity, in-
dependence and happiness for today and tomorrow. 

 

In order to achieve our vision for our children, we all pledge to 
work as ONE team, This means that: 

• We are constructive 

• We actively listen to each other 

• We create a non-judgmental space for honest discussion 

• We challenge with love 

• We have a growth mindset 

• We support & encourage each other 

• We look after each other 

• We respect & support team decisions 

• We celebrate successes 

• We relax together 
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