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	Context 
We are one of three special schools to support inclusion of Luton schools. This continues to be part of the LBC SEND strategy local offer.  (Insert Hyper link)
Intent of service

The service offer includes advice and support to mainstream schools to maintain successful inclusion of pupils.
· Many teachers and HLTAs have an incredible wealth of specialist knowledge. The service is for initial support and advice, not ongoing support for individual pupils. Outreach do not advise and assess for the suitability of school placement. Outreach do not contribute to the baseline of pupils this will be completed by staff in their current school setting. 

· To develop the SEND knowledge, skills and expertise present in all mainstream schools in order to deliver well-coordinated, equitable and effective provision of additional support for children and young people with SEND. 

· To upskill and contribute to building capacity in mainstream schools, as part of a package of targeted and specialist support.

· To deliver a service that is responsive and flexible to local needs.

· To enable more children and young people with SEND to remain in their local mainstream schools. 
· To contribute to effective transitions for children and young people with high level needs and preparation on entrance to Lady Zia Wernher school.
Implementation of service

The children that we will predominately work with will have needs such as a learning difficulty including needs such as those with communication barriers, complex behaviour, physical impairment, and medical care needs. 
Lady Zia Wernher will 

· Offer support such as team teach strategies, SEMH support, attention activities, Makaton, In Print text/symbols, SCERTS, classroom management and PECS. 
·  Offer Moving and Handling advice and some levels of low-tech access that are currently in use at LZW school. 
Modelling
· Building on existing SEND expertise within mainstream schools.
· Directly work with a pupil to model teaching, or assessment approaches

· Advice to the school following direct observation of work with the pupil, sharing good practice.

· Advice to the school based on discussion with staff

· Support the development and use of resources to enable children and young people with SEND to access the curriculum, learn and make good progress

· Lead in the research, evaluation and sharing of new resources, best practice, effective strategies and interventions as they become available.
·  Luton mainstream colleagues are able to visit Lady Zia Wernher school, we often find colleagues benefit from seeing strategies in practice
 Training 

· Lady Zia Wernher school will publish a programme of training sessions on topics established by previous demand and/or requested from the area group based on analysis of local needs for example Makaton and Moving and Handling.
Report writing
Luton schools are asked to complete the referral form and email into school where we endeavour an initial response within 10 school days, to book a visit or phone call.
 
To complete the process, we ask that all who receive support complete an evaluation form to indicate effectiveness of the support and where we can improve the service.

A short summary report will be completed within 15 school days of initial observation.
Impact 

After the visit to the school Lady Zia Wernher strongly encourage that all schools receiving the service complete a short evaluation.  The format includes WWW and EBI to maintain high and effective standards of LZW outreach service. Evaluations are key for measuring pupil progress and staff CPD

Lady Zia Wernher will record all visits, meetings planning and preparation time to account for the effective and efficient use of the outreach budget.




	Duration 
The agreement will run from     20 to 20, unless varied by agreement between the parties at a bi-annual review meeting



	Termination of the agreement

To terminate an agreement before completion schools are asked to inform the service provider in writing


	Responsibilities of LZW
Lady Zia Wernher School receives funding from Luton Education service to deliver Outreach support to Luton schools. We are accountable to Luton SENS department for our service. There may be a charge for academy schools if support becomes significant and frequent.


	The responsibilities of the LA


	Finances 
The local authority will provide £ ? from 01.04.2024 to 31.03.2025




	Signatures

On behalf of the Local Authority



Signature

_______________________________________  

Name


             _______________________________________  

Date


             _______________________________________   
	On behalf of  Lady Zia Wernher School:

Signature

_______________________________________  

Name


             _______________________________________  

Date


             _______________________________________  
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